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Reducing the risk of new IT systems for Barlow Robbins Solicitors  
Underpinning the legal profession with professional IT service and support 

With rising costs and ever more stringent budgets, today’s legal practices are increasingly reliant on 

technology that enables excellence in day to day customer service, whilst delivering the productivity 

and efficiency gains that allow the business to do more with less.  LeadingEdge understands these 

challenges, and was delighted to assist Barlow Robbins in overcoming them.  

The customer 

Established over 200 years ago, Barlow Robbins became an LLP in 2004.  Today it’s one of the largest law firms 

in the South East, with a thriving portfolio of private and commercial clients serviced by 20 partners and 180 

staff.  Ray Black is the Chief Executive of Barlow Robbins, and he and his team are responsible for delivering 

strategic management, professional services, and IT to support this thriving organisation.  

The challenge 

In 2011, having served the company well, the IT infrastructure at Barlow 

Robbins was beginning to creak under the strain of the growing business.  Ray 

Black explains: 

“Keeping abreast of technology is one of our biggest challenges. The IT system 

is paramount to our business – when it’s down, we’re down. Having hung off 

on upgrading for about 5 years, we were ready for a significant overhaul.” 

With a potential IT investment of a few hundred thousand pounds, Ray and his 

team wanted to make sure that the plans they’d developed were as sound as 

possible.  

In-line with best practice, they brought in LeadingEdge as an independent 

third party to audit the plans, and check that everything had been properly 

thought through.    

“I met Shaun McKay of LeadingEdge at a legal summit, and had been 

impressed with his professionalism, knowledge and integrity.  As LeadingEdge 

were not involved in the project delivery, they were the perfect choice to give 

us the benefit of their experience through auditing our plans.” 

  

Ray Black 
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The outcome 

To fulfil the audit, Senior Engineers from LeadingEdge spent time onsite at the three key Barlow Robbins offices 

in Woking, Godalming, and Guildford.   Jon Williams, Barlow Robbins IT Network Manager and implementation 

Project Manager describes the LeadingEdge involvement: 

“The engineers came on site and quietly went about gathering all the information that they 

needed. They seemed to immediately understand the nature of our work and our working 

environment.  It was easy to get on with them; they respected the security and confidentiality 

aspect, and were non-invasive in terms of letting us get on with our day-to-day tasks.”  

As a result of the audit, LeadingEdge was able to ratify the vast majority of the Barlow Robbins 

IT strategy and implementation plans, in addition to providing additional recommendations for 

the management team to consider.  Jon goes on to suggest;  

“We had a great result from working with LeadingEdge. The report they delivered was spot on, and honest in its 

appraisal.” 

The difference 

There are a lot of IT Service and Support companies in existence today and it can be difficult for companies to 

determine which one best suits their needs.  LeadingEdge prides itself on being different, and Ray Black agrees;  

“LeadingEdge is not your typical pushy sales-based organisation. They really took time to listen and understand 

our business, our organisation, and our needs.  We were able to have an open, honest and straightforward 

discussion.  I didn’t feel like there was ever a hidden agenda, or that I was being lead into making a purchase.” 

As a result of the work undertaken during the systems audit, LeadingEdge has been retained by Barlow Robbins 

to deliver additional service and support. 

 

If you’re looking for IT service and support for your growing business, we’d be pleased to hear from you. 

Visit: www.leadingedge.uk.net  

Call: 08456 44 79 49 

 

Jon Williams 
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