
Daunting Automation Made Easy 

Benchmark Retail Services Ltd is a service provider  
to suppliers and retailers predominantly in the DIY  
and Homewares sectors. 

With a team of 50 territories across the UK, their team make regular service 
calls to B&Q, Homebase, Wilkinson and other multisite retailer estates every 
month, supporting store staff on display standards, promotion compliance  
and Point of Sale placement. 

One task they are contracted to provide is the product availability audit  
for Wilko, a human measure to back up replenishment systems to ensure  
the best availability of key products year round.

This audit grew over 5 years to now cover 500 products in 370 stores 
monthly, this created a massive data capture which became impossible  
to administrate without many hundreds of man hours consolidating data. 

The initial interaction was during a workshop scenario where Benchmark 
brought the raw data in Excel format and the information they were  
currently providing the client. The session quickly reassured the client  
that not only was what they wanted to achieve absolutely possible but  
also that this would provide the opportunity to develop the system in the 
future to be more interactive for the Wilko Management team and also to 
allow the now manual system on the shop floor to potentially be upgraded 
to an electronic update. At the end of the session a detailed quotation was 
provided, upon acceptance a comprehensive wireframe and brief was created 
and delivered for approval by both the Benchmark team and their clients.  

Mark Alexander, Managing Director at Benchmark  
knew he could depend on LeadingEdge.

“   Leading Edge 
continually adjusted 
and worked with the 
team to deliver on time 
and in full the software 
package we use today.” 

Managing Director,  
Mark Alexander
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The Business Intelligence product was built by a team of developers  
interfaced by one technical lead on behalf of Leading Edge in the form  
of Adam Weldon-Ming in tandem with a Leading Edge Project Manager.   
This approach provided continuity and delivered a smooth user experience  
for the client.

Benchmark are also now considering offering the bespoke product to other 
clients as the speed and low cost for the volume of information delivered  
in a dashboard format is a great USP for the Benchmark business. 

Leading Edge delivered the project on budget and on-time effectively 
managing the small changes that inevitably arise in a project of this nature. 

Benchmark turned to Leading Edge due to their pedigree of creating bespoke 
software solutions and working with our own ‘non-technical’ people in a 
really straightforward and easily understood manner. The final delivery has 
resulted in a very impressive 80% reduction in man hours since the database 
was launched, all manual administration has stopped and everything is now 
delivered in the analytics. This has translated into an equally impressive cost 
saving of £18,000 per annum increasing the current project profit margin.  

Mark Alexander – Managing Director said “From brief to delivery, their support 
never wavered, despite our client making frequent and not always logical twists  
to the brief, Leading Edge continually adjusted and worked with the team to deliver 
on time and in full the software package we use today. Our key contact throughout, 
Adam, was invaluable, taking time to fully understand not only the brief, but our 
end game too, what was it we wanted to get to, which enabled him and the team 
to truly tailor the package from inception and deliver a database and user interface 
not seen in our industry before”

He also added “Our service went live on time and in full and equally importantly, 
on budget and we continue today to retain Leading Edge to support the package 
which as a testimony to how well it was built, has had zero downtime in over  
a year now since launch.”

“   Our service went live 
on time and in full and 
equally importantly, on 
budget and we continue 
today to retain Leading 
Edge to support the 
package which as a 
testimony to how well 
it was built, has had 
zero downtime in over a 
year now since launch.” 

Managing Director,  
Mark Alexander

The final delivery has resulted in a very impressive 
80% reduction in man hours. 
This has translated into an equally impressive  
cost saving of £18,000 per annum increasing  
the current project profit margin. 
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The initial interaction was during a workshop scenario  
where Benchmark brought the raw data in Excel format.



If you’re looking for  
IT service and support 

aligned to your ambitions,  
we’d love to talk to you.  

You can call us on  
0845 644 79 49 or email  
info@leadingedge.uk.net 
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LeadingEdge was formed in 2000 as an antidote to those IT businesses that 
understand everything about technology, and nothing about business. We know  
an awful lot about technology – but we’re business people who understand what  
it takes to make an organisation successful.

As such, our focus is not on building shiny new tools, but on helping you to use 
information and communication technology to support your business strategy  
and help drive business growth.

The Atrium, 
31 Church Road, 
Ashford, Middlesex 
TW15 2UD

Tel: 08456 44 79 49 
Fax: 08456 44 79 59 
Email: info@leadingedge.uk.net

How LeadingEdge assists Benchmark in doing  
what they do best:

Services:
• Consultancy

• Design and software development 

• Project Management 

• Support


