
Moving on up - new clients,  
new premises, new technology 

Supporting the critical infrastructure of one of the 
fastest growing digital agencies.
Who doesn’t enjoy working with fast paced, highly creative and inspirational 
businesses?  For the last five years, LeadingEdge has had the pleasure of 
being IT partner for STEEL London – a multi-award winning full-service digital 
agency with an impressive portfolio of clients and a winning ethos of putting 
“People before Technology”.  Over the years we’ve steered and implemented 
STEEL’s IT strategy, and in 2012 we helped this thriving business relocate 
to larger premises during their busiest work period while at the same time 
installing a new IT infrastructure to keep pace with growth.  

The customer
For the last 18 years STEEL 
has offered ‘smart digital 
thinking’ to enable brands to 
seize valuable opportunities 
when communicating with 
their current and prospective 
clients.  A results-oriented 
approach to campaigns has 
delivered demonstrable 
return on investment for 

companies from TalkTalk to Debenhams and from Greggs to the BBC.

As you’d expect, the success of a digital agency like STEEL is heavily 
dependent on the performance, functionality and dependability of underlying 
technology. Many of STEEL’s most successful campaigns have extended 
the boundaries through pioneering techniques in digital communication, 
social marketing, UX and digital interactive.  Innovating, implementing and 
maintaining a sound IT infrastructure is a critical component of business 
success.

The challenge
STEEL turned to LeadingEdge Technology in 2008 when Managing Partner, 
Les Hughes (pictured below), brought the company in to take over an existing 
service and support contract. Les Hughes explains why the relationship has 
gone from strength to strength ever since;
 “There was immediate synergy between Steel and LeadingEdge in terms of ethos 
– Shaun McKay definitely gives the impression that it’s people first. When working 
with IT companies you can set up multiple Service Level Agreement’s and detailed 
requirements documents, but at the end of the day we want a partner that will 
make sure that our workforce is enabled to deliver – that’s what LeadingEdge do.”

Les Hughes, Managing Partner at STEEL  
knew he could depend on LeadingEdge

“   We knew LeadingEdge 
would provide a very 
high level of service 
that would result in 
dependable delivery 
– and they didn’t 
disappoint us.” 

Managing Partner,  
Les Hughes 
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In 2012, expansion forced STEEL to move to a new, larger office in central 
London. This relocation also provided the opportunity to review the companies 
IT strategy and infrastructure and meant working with LeadingEdge to 
develop a solution that would meet business requirements for 24x7 
operations, a global workforce, international clients, large file systems  
and complex applications and processes. 

LeadingEdge were then tasked with managing every aspect of the office 
move in addition to delivering and implementing the new IT infrastructure. 
To add to the challenge, the move took place during the run up to Christmas, 
STEEL’s busiest period for client deadlines; this meant that the main STEEL 
network had to be closed in Wandsworth at 6pm on Friday night, and ready 
for business as usual on a brand new network infrastructure in Tower Bridge 
at 9.30am on Monday morning. 

Les Hughes underlines the critical timing aspect of the relocation project;

“Not having a fully enabled workforce with systems up and running for every 
working day during our busiest period just wasn’t an option. We knew LeadingEdge 
would provide a very high level of service that would result in dependable delivery – 
and they didn’t disappoint us.” 

The outcome
Robust new infrastructure to support business growth
LeadingEdge implemented a hybrid platform that included virtualised  
internal servers and hosted external ones all on the same secure network.  
The platform, together with our LeadingCare managed services, delivers a high 
performance, reliable and scalable network to support STEEL’s global business 
operations.

Seamless office relocation
The 2012 office move was orchestrated by LeadingEdge.  Project coordinator, 
Mark Clarke worked in partnership with business removal specialists at 
Pickfords, in addition to the internal team at STEEL.  The detailed planning 
included contingency back-up measures so that whatever happened,  
the staff at STEEL would be able to continue working.  Thankfully these  
measures weren’t required, in fact the LeadingEdge staff worked around  
the clock, answering calls or Instant Messaging (IMs), to provide solutions  
to any problems that arose.  
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The detailed planning of the office move included contingency back-up measures so that whatever  
happened, the staff at STEEL could continue working. Thankfully these measures weren’t required.

“   Over the years 
LeadingEdge has 
proved to be extremely 
trustworthy, and it is 
very hard won.” 

Managing Partner,  
Les Hughes 

The main STEEL network had to be closed in 
Wandsworth at 6pm on Friday night, and ready 
for business as usual on a brand new network 
infrastructure in Tower Bridge at 9.30am on 
Monday morning.



Return on Investment for STEEL
Ability to handle growth: with new premises, infrastructure and  
IT support processes in place, STEEL is equipped to respond  
to continued business growth.

Enhanced service delivery: a state of the art network and a new  
unified communications system provides superior functionality  
that enables STEEL to continually enhance their client’s experience.

Business continuity: is delivered by LeadingEdge managed services - 
LeadingCARE ensures system up-time through continuous monitoring, 
support and maintenance, whilst SmartGUARD provides daily backup  
and DR services to protect data and intellectual property against all  
manner of threats.

Les Hughes acknowledges that “Very early and detailed planning stands 
testament to the success of the project – nothing was left to chance.   
All members of our project team were confident in the recommendations  
and in the end disruptions were kept to an absolute minimum. It was an  
amazingly smooth process.”

The difference
When asked why STEEL chooses to work with LeadingEdge,  
Les Hughes explains;

“We need business partners that we can trust and rely on – we’re a technically 
competent company and so we would know if a company was trying to pull 
the wool over our eyes – with LeadingEdge that never happens. Over the years 
LeadingEdge has proved to be extremely trustworthy, and it is very hard won.”  

“   There was immediate 
synergy between  
Steel and LeadingEdge 
in terms of ethos.” 

Managing Partner,  
Les Hughes 
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 Nothing was left to chance; LeadingEdge  
managed every aspect of the office move  
in addition to delivering and implementing  
the new IT infrastructure.

A state of the art hybrid network and a new unified communications system now provides  
superior functionality that enables STEEL to continually enhance their client’s experience.



If you’re looking for  
IT service and support 

aligned to your ambitions,  
we’d love to talk to you.  

You can call us on  
0845 644 79 49 or email  
info@leadingedge.uk.net 
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LeadingEdge was formed in 2000 as an antidote to those IT businesses that 
understand everything about technology, and nothing about business. We know  
an awful lot about technology – but we’re business people who understand what  
it takes to make an organisation successful.

As such, our focus is not on building shiny new tools, but on helping you to use 
information and communication technology to support your business strategy  
and help drive business growth.

The Atrium, 
31 Church Road, 
Ashford, Middlesex 
TW15 2UD

Tel: 08456 44 79 49 
Fax: 08456 44 79 59 
Email: info@leadingedge.uk.net

How LeadingEdge assists STEEL in doing what they do best:

Services:
• On-going IT consultancy
• Managed services – our LeadingCARE 24x7 monitoring and support
• Online backup and disaster recovery with SmartGUARD
• Office moves:
 • Early, detailed planning 
 • Regular project meetings
 • Secure transportation of equipment
 • On-time delivery of new equipment
 • Complete fit-out

Systems:
• State of the art hybrid network platform
•  Installation and support for a unified communications system  

with high-speed fibre internet connection:
 • 100mg data circuit
 • Cat 6 cabling
 • IP Telephone System*

* In partnership with Swyx


